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February 26, 2026 
 
Board of Supervisors Meeting 
Hickory Tree Community Development District  
 
Dear Board Members: 
 
A meeting of the Board of Supervisors of the Hickory Tree Community Development District 
will be held on Thursday, March 5, 2026 at 9:30 AM at the West Osceola Branch Library, 305 
Campus Street, Celebration, Florida 34747. 
 
Zoom Video Link: https://us06web.zoom.us/j/84777739599  
Zoom Call-In Number: 1-646-876-9923 
         Meeting ID: 847 7773 9599 
 
Following is the advance agenda for the meeting: 
 

Board of Supervisors Meeting 
 

1. Roll Call 
2. Public Comment Period (Public Comments will be limited to three (3) minutes each) 
3. Approval of Minutes of the December 4, 2025 Board of Supervisors Meeting 
4. Consideration of Resolution 2026-05 Setting a Public Hearing on the Adoption of Amenity 

Policies & Rates for the District—ADDED 
5. Ratification of 2026 Data Sharing and Usage Agreement with Osceola County Property 

Appraiser 
6. Staff Reports 

A. Attorney 
B. Engineer 
C. Field Manager’s Report 

i. Consideration of Proposals for Landscape Maintenance Services 
a) Blade Runners 
b) Exclusive Landscaping 
c) Prince and Sons 
d) Yellowstone 

D. District Manager’s Report 
i. Approval of Check Register 

ii. Balance Sheet & Income Statement 
7. Other Business 
8. Supervisors Requests and Audience Comments 
9. Adjournment 

https://us06web.zoom.us/j/84777739599


MINUTES 



MINUTES OF MEETING 
HICKORY TREE 

COMMUNITY DEVELOPMENT DISTRICT 
 

 The regular meeting of the Board of Supervisors of the Hickory Tree Community 

Development District was held on Thursday, December 4, 2025, at 9:31 a.m. at the West Osceola 

Branch Library, 305 Campus Street, Celebration, Florida. 

 

 Present and constituting a quorum: 
 
 Milton Andrade Chairman 
 Brian Walsh by Zoom Vice Chairman 
 Brent Elliott Assistant Secretary 
 Garret Parkinson Assistant Secretary  
 Kareyann Ellison by Zoom Assistant Secretary 
 
 Also present were: 
 
 Jill Burns District Manager, GMS  
 Patrick Collins by Zoom District Counsel, Kilinski Van Wyk 
 Chace Arrington by  Zoom District Engineer, Dewberry 
 Joey Duncan by Zoom District Engineer, Dewberry 
 Jarett Wright Field Manager, GMS 
 

FIRST ORDER OF BUSINESS  Roll Call 

 Ms. Burns called the meeting to order and called the roll. There were three Board members 

present in person constituting a quorum. 

 

SECOND ORDER OF BUSINESS  Public Comment Period 

 There were no members of the public present and none via Zoom. There being no 

comments, the next item followed. 

 

THIRD ORDER OF BUSINESS Approval of Minutes of the October 2, 
2025 Board of Supervisors Meeting  

 Ms. Burns presented the minutes of the October 2, 2025, Board of Supervisors meeting and 

asked for any comments, corrections, or changes. The Board had no changes to the minutes. 
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On MOTION by Mr. Elliott, seconded by Mr. Andrade, with all in 
favor, the Minutes of the October 2, 2025, Board of Supervisors 
Meeting, were approved. 

 

FOURTH ORDER OF BUSINESS  Public Hearing 
A. Public Hearing on the Adoption of Amended and Restated Rules of Procedure for the 

District 
Ms. Burns asked for a motion to open the public hearing on the adoption of amended and 

restated Rules of Procedure for the District.  

 

On MOTION by Mr. Andrade, seconded by Mr. Elliott, with all in 
favor, Opening the Public Hearing, was approved. 

 

i. Consideration of Resolution 2026-04 Adopting Amended and Restated Rules of 
Procedure for the District 

Ms. Burns presented Resolution 2026-04 adopting amended and restated Rules of 

Procedure for the District to the Board. She stated that these were updated to incorporate statutory 

changes and minor cleanup items. She noted that the rules have not changed since the Board saw 

them at the October meeting when they set the public hearing date.  

 

On MOTION by Mr. Andrade, seconded by Mr. Elliott, with all in 
favor, Resolution 2026-04 Adopting Amended and Restated Rules of 
Procedure for the District, was approved. 

 

 Ms. Burns asked for a motion to close the public hearing. 

 

On MOTION by Mr. Andrade, seconded by Mr. Elliott, with all in 
favor, Closing the Public Hearing, was approved. 

 

FIFTH ORDER OF BUSINESS Ratification of Audit Services Engagement 
Letter for Fiscal Year 2025 Audit    

 Ms. Burns presented the ratification of Audit Services Engagement Letter for Fiscal Year 

2025 audit to the Board. She stated that it had already been signed and they are looking for a 

motion to ratify. She noted that it does not exceed $4,050.  

 



December 4, 2025 Hickory Tree CDD 

3 

On MOTION by Mr. Andrade, seconded by Mr. Elliott, with all in 
favor, the Audit Services Engagement Letter for Fiscal Year 2025 
Audit, was ratified.  

 

SIXTH ORDER OF BUSINESS Staff Reports 
A. Attorney 

 Mr. Collins had nothing to report. 

 

B. Engineer 
 Mr. Duncan stated that they had nothing to report.  

 

C. Field Manager’s Report 
            Mr. Wright stated that he had no major updates. He noted that they are mowing the 

landscape every three weeks and they are doing monthly treatments of the aquatics. He added that 

he was aware of concerns about the algae, but it is dying off. He stated that the amenity center is 

expected to be coming online around the March time frame and they are going to plan to have all 

their maintenance contracts to present at the February meeting.  

 

D. District Manager’s Report 
i. Approval of Check Register 

 Ms. Burns presented the check register. She offered to answer any questions for the Board; 

there were no questions. 

 

On MOTION by Mr. Andrade, seconded by Mr. Elliott, with all in 
favor, the Check Register, was approved.   

 

ii. Balance Sheet & Income Statement  
 Ms. Burns noted that financial statements were included in the agenda for review and stated 

that there is no action necessary from the Board. She offered to answer any questions; there were 

none. 

 

SEVENTH ORDER OF BUSINESS Other Business 

 There being no comments, the next item followed. 
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EIGTH ORDER OF BUSINESS Supervisors' Requests and Audience 
Comments 

There being no comments, the next item followed. 

 

NINTH ORDER OF BUSINESS  Adjournment 

 Ms. Burns asked for a motion to adjourn the meeting.  

On MOTION by Mr. Andrade, seconded by Mr. Elliott, with all in 
favor, the meeting was adjourned.  

 
 
 
 

 

________________________   _____________________________ 
Secretary/Assistant Secretary  Chairman/Vice Chairman 
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RESOLUTION 2026-05 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HICKORY TREE 
COMMUNITY DEVELOPMENT DISTRICT TO DESIGNATE THE DATE, TIME 
AND PLACE FOR A PUBLIC HEARING AND AUTHORIZATION TO PUBLISH 
NOTICE OF SUCH HEARING FOR THE PURPOSE OF ADOPTING RULES, 
RATES, FEES AND CHARGES OF THE DISTRICT, AND PROVIDING AN 
EFFECTIVE DATE. 

 
 WHEREAS, the Hickory Tree Community Development District (“District”) is a local unit of 
special-purpose government established pursuant to Chapter 190, Florida Statutes; and  
 

WHEREAS, the District’s Board of Supervisors (“Board”) is authorized by Section 190.011(5), 
Florida Statutes, to adopt rules and orders pursuant to Chapter 120, Florida Statutes, and to authorize user 
charges, rates and fees; and 
 

WHEREAS, the Board finds it is in the District’s best interests to set a public hearing to adopt the 
rules, rates, fees and charges set forth in Exhibit A. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
THE HICKORY TREE COMMUNITY DEVELOPMENT DISTRICT: 

 
SECTION 1.  A public hearing will be held to consider and adopt rules, rates, fees and charges of 

the District on Thursday, May 7, 2026, at 9:30 a.m. at the West Osceola Branch Library, 305 Campus 
Street, Celebration, Florida 34747. 

 
SECTION 2. The District Secretary is directed to publish notice of the hearing in accordance with 

Section 120.54, Florida Statutes. 
 
SECTION 3. This Resolution shall become effective immediately upon its adoption. 

 
PASSED AND ADOPTED this 5th day of March 2026.  

 
ATTEST: HICKORY TREE COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
_____________________________   ________________________________ 
Secretary      Chairperson, Board of Supervisors 
 

Exhibit A: Proposed Rules, Rates, Fees, and Charges 
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EXHIBIT A: 
Proposed Rules, Rates, Fees, and Charges 

 
TYPE RATE 

Annual Non-Resident User Fee $4,000.00 

Additional/Replacement Access Card $30.00 
Administrative Fee for Rule Violation  Up to $500.00 
Returned Check/Insufficient Funds Fee $50.00 
Amenity Facilities Rental $1,000.00 Refundable Deposit;  

$1,000.00 Rental Fee  
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SUSPENSION AND TERMINATION OF PRIVILEGES 
 
(1) General Policy.  All persons using the Amenities and entering District property shall 

comply with the Amenity Policies established for the safe operations and maintenance of 
the District’s Amenities.  In order to protect the rights and privileges of rule-abiding 
Patrons, inappropriate behavior by Patrons will not be tolerated. 

(2) Suspension of Access and Use Privileges.  The District, through its Board, District 
Manager, Amenity Manager and District Counsel shall have the right to restrict, suspend 
or terminate the Amenity privileges of any person to use the Amenities for any of the 
following behavior: 
§ Submits false information on any application for use of the Amenities; 

§ Permits the unauthorized use of an Access Card; 
§ Exhibits unsatisfactory behavior, deportment or appearance; 

§ Fails to pay amounts owed to the District in a proper and timely manner; 
§ Fails to abide by any District rules or policies (e.g., Amenity Policies); 
§ Treats the District’s supervisors, staff, general/amenity management, contractors or 

other representatives, or other Patrons, in an unreasonable or abusive manner; 

§ Damages or destroys District property; or 
§ Engages in conduct that is improper or likely to endanger the health, safety, or welfare 

of the District, or its supervisors, staff, amenities management, contractors or other 
representatives, or other residents or guests. 

(3) Authority of District Staff.  District Staff or their designee, may immediately remove 
any person from one or all Amenities if any of the above-referenced behaviors are 
exhibited or actions committed or if in his/her reasonable discretion it is the District’s best 
interests to do so.  District Staff may at any time restrict or suspend for cause or causes, 
including but not limited to those described above, any person’s privileges to use any or 
all of the Amenities until the next regularly scheduled meeting of the Board of 
Supervisors. 

(4) Process for Suspension or Termination of Access and Use Privileges.  Subject to the 
rights of District Staff set forth in Paragraph (3) above, the following process shall govern 
suspension and termination of privileges: 

(a) Offenses: 
i. First Offense: Verbal warning by District Staff and suspension from the 

Amenities for up to one (1) week from the commencement of the suspension. 
Violation is recorded by District Staff, signed by the individual offender(s), and 
held on file by the District. 

ii. Second Offense: Automatic suspension of all Amenity privileges for up to thirty 
(30) days from the commencement of the suspension, with the preparation by 
District Staff of a written report to be signed by the offender(s) and filed with 
the District. 
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iii. Third Offense: Suspension of all Amenity privileges for up to one (1) year. Such 
suspension shall run to the next regular meeting of the Board of Supervisors.  
At said meeting, the record of all previous offenses will be presented to the 
Board for recommendation of termination of the offender(s) privileges for one 
(1) calendar year. The length of the suspension is in the discretion of the Board 
and may be for less than one (1) year. 

(b) Each offense shall expire one (1) year after such offense was committed, at which 
time the number of offenses on record for such offender(s) shall be reduced by one. 
For example, if a first offense is committed on February 1 and a second offense on 
August 1, there will be two offenses on record until February 1 of the following 
year, at which time the first offense will expire and the second offense will 
thereafter be considered a first offense until it expires on the following August 1. 
The provisions of this Paragraph shall not at any time serve to reduce any 
suspensions or terminations, which may have been imposed prior to the expiration 
of any offenses 

(c) Notwithstanding the foregoing, any time a user of the Amenity is arrested for an act 
committed, or allegedly committed, while on the premises of the Amenity, or 
violates these Policies in a manner that, in the discretion of the District Staff upon 
consultation with one Board member, justifies suspension beyond the guidelines set 
forth above, such offender shall have all amenity privileges immediately suspended 
until the next Board of Supervisors meeting.  At the Board meeting, the Board will 
be presented with the facts surrounding the arrest or violation and the Board may 
make a recommendation of suspension or termination of the offender’s privileges, 
which suspension or termination may include members of the offender’s Household 
and may, upon the first offense, equal or exceed one year.  In situations that pose a 
long-term or continuing threat to the health, safety and welfare of the District and 
its residents and users, permanent termination of Amenity privileges may be 
warranted and considered. 

(d) Any suspension or termination of Amenity privileges may be appealed to the Board 
of Supervisors for reversal or reduction. The Board’s decision on appeal shall be 
final and binding. 

(5) Legal Action; Criminal Prosecution.  If any person is found to have committed any of 
the infractions noted in Paragraph 2 above, such person may additionally be subject to 
arrest for trespassing or other applicable legal action, civil or criminal in nature. 
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Hickory Tree CDD | Jarett Wright Senior Field Manager | jwright@gmscfl.com |407-750-3599 
1 

 

 

Completed Items 

 Conducted reviews of the recent frost
damaged plants to identify any need for
replacements with the landscaper. A
detailed inventory list will be presented at
the next board meeting.

 Conducted conveyance turnover
walkthroughs for the portions of Phase 1
that are ready for CDD maintenance.

Contracted Services 

 Generated landscape maintenance scope
of work and maps and received bids from
prospective vendors.

 Prince and Sons continue servicing the
property every three weeks until a vendor is
chosen.

Site Items 

 Monitoring progress of the amenity center
to prepare contracts for CDD maintenance
turnover.

Hickory Tree CDD 
Field Management Report 





































SECTION 1





SECTION (a)





SECTION (b)





SECTION (c)



Contractor: Prince and Sons, Inc. Property: Hickory Tree CDD

Address: 14645 Boggy Creek Rd.                  Address: 219 E Livingston St

Orlando, FL 32824 Orlando, FL 32801

Phone: (863) 422-5207 Phone: 407-841-5524

Fax:

Contact: Lucas Martin Contact: Jarett Wright

Email: lmartn@princeandsonsinc.com Email: jwright@gmscfl.com

JAN FEB MAR APRIL MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

 Turf Maintenance and Detailing

(Component A) - 

Turf Maintenance/Detailing/Communication/Staffing

TURF CARE $75.00 $75.00 $75.00 $75.00 $75.00 $75.00 $75.00 $75.00 $75.00 $75.00 $75.00 $75.00

(Component B)

Bahia/St Augustine/Zoysia

TREE/SHRUB CARE Includes OTC if Applicable $152.00 $152.00 $152.00 $152.00 $152.00 $152.00 $152.00 $152.00 $152.00 $152.00 $152.00 $152.00

(Component C)  

Tree/Shrub Fert/OTC/Drenching

IRRIGATION MAINT.

(Component D)

Irrigation Inspections

ANNUAL CHANGES  - 

(Component E.1)               

Per Annual Pricing:    $2.50
[Count] [Count] [Count] [Count]

BED DRESSING - Estimate mulch yds

(Component E.2) 

[Mulch Type] Per Yard Pricing: $62
[Count] [Count]

PALM TRIMMING        2x Per Year

(Component E.3) Per Palm Price: $50            

Palm counts:
[Count]

TOTAL FEE PER MONTH: $3,115.00 $3,115.00 $3,115.00 $3,115.00 $3,115.00 $3,115.00 $3,115.00 $3,115.00 $3,115.00 $3,115.00 $3,115.00 $3,115.00 $37,380

Fee Schedule with Extra Services $3,115.00 $3,115.00 $3,115.00 $3,115.00 $3,115.00 $3,115.00 $3,115.00 $3,115.00 $3,115.00 $3,115.00 $3,115.00 $3,115.00

Fee Schedule Essential Services Only $3,115 $3,115 $3,115 $3,115 $3,115 $3,115 $3,115 $3,115 $3,115 $3,115 $3,115 $3,115

Essential Services

Mowing/Detailing/Irrigation/Fert and Pest

Extra Services

Annual Changes, Palm Pruning, Mulch

$1,824.00

$2,640.00$220.00 $220.00 $220.00 $220.00 $220.00 $220.00 $220.00 $220.00 $220.00 $220.00 $220.00 $220.00

$0.00

$0.00

$900.00

$2,668.00 $2,668.00$2,668.00 $2,668.00 $2,668.00 $2,668.00 $2,668.00 $2,668.00 $2,668.00 $2,668.00 $2,668.00 $2,668.00

$37,380.00

$0.00

TOTAL

$37,380.00

$32,016.00

$0.00

Initials______  ______



SECTION (d)



Contractor: Yellowstone Landscape- Southeast, LLC Property: Hickory Tree CDD

Address: 1773 Business Center Lane                  Address: 219 E Livingston St

Kissimmee, FL 34758 Orlando, FL 32801

Phone: 407-396-0529 Phone: 407-841-5524

Fax:

Contact: Nicole Ailes Contact: Jarett Wright

Email: nailes@yellowstonelandscape.com Email: jwright@gmscfl.com

JAN FEB MAR APRIL MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

 Turf Maintenance and Detailing

(Component A) - 

Turf Maintenance/Detailing/Communication/Staffing

TURF CARE

(Component B)

Bahia/St Augustine/Zoysia

TREE/SHRUB CARE Includes OTC if Applicable

(Component C)  

Tree/Shrub Fert/OTC/Drenching

IRRIGATION MAINT.

(Component D)

Irrigation Inspections

ANNUAL CHANGES  - 

(Component E.1)               

Per Annual Pricing: $2.40
0 0 0 0

BED DRESSING - 100 CY

(Component E.2) 

Mini Pine Nugget Per Yard Pricing: $72
70 30

PALM TRIMMING        2x Per Year

(Component E.3) Per Palm Price: $62           

Palm counts: 11
11

TOTAL FEE PER MONTH: $2,563.00 $2,563.00 $2,563.00 $2,563.00 $8,285.00 $2,563.00 $2,563.00 $2,563.00 $2,563.00 $2,563.00 $4,723.00 $2,563.00 $38,638

Fee Schedule with Extra Services $3,219.83 $3,219.83 $3,219.83 $3,219.83 $3,219.83 $3,219.83 $3,219.83 $3,219.83 $3,219.83 $3,219.83 $3,219.83 $3,219.83

Fee Schedule Essential Services Only $2,563 $2,563 $2,563 $2,563 $2,563 $2,563 $2,563 $2,563 $2,563 $2,563 $2,563 $2,563

Essential Services

Mowing/Detailing/Irrigation/Fert and Pest

Extra Services

Annual Changes, Palm Pruning, Mulch

$1,680.00$140.00 $140.00 $140.00 $140.00 $140.00 $140.00 $140.00 $140.00 $140.00 $140.00 $140.00 $140.00

$2,340.00$195.00 $195.00 $195.00 $195.00 $195.00 $195.00 $195.00 $195.00 $195.00 $195.00 $195.00 $195.00

$0.00
$0.00 $0.00 $0.00 $0.00

$7,200.00
$5,040.00 $2,160.00

$682.00

$60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $720.00

$2,168.00

$60.00 $60.00 $60.00 $60.00 $60.00 $60.00

$2,168.00

$30,756.00

$7,882.00

TOTAL

$38,638.00

$26,016.00$2,168.00 $2,168.00 $2,168.00 $2,168.00 $2,168.00 $2,168.00 $2,168.00 $2,168.00 $2,168.00 $2,168.00

$682.00

Initials______  ______
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SECTION 1



Fund Date Check	No.'s Amount

General	Fund
12/5/25 226-229 17,095.63$	 		
1/8/26 230-232 5,556.17$	 		
1/15/26 233 4,712.94$	 		
1/22/26 234-235 961.60$	 		
2/5/26 236 550.00$	 		
2/19/26 237 4,713.94$	 		

33,590.28$	 		

General	Fund	-	Autopay 1/21/26 80000 212.99$	 		
2/9/26 80001 87.26$	 		

300.25$	 		

Total	Amount 33,890.53$	 		

Hickory	Tree
Community	Development	District

Summary	of	Check	Register

November	20,	2025	through	February	19,	2026



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/26/26          PAGE   1
*** CHECK DATES 11/20/2025 - 02/19/2026 ***       GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

12/05/25 00027 11/25/25 20742    202511 320-53800-49000                                     *              550.00
POND HERBICIDE A&F NOV25

AQUATIC WEED MANAGEMENT, INC.                                     550.00 000226
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/05/25 00019 11/19/25 22469236 202510 310-51300-31100                                     *              300.00

ENGINEER SVCS OCT25
DEWBERRY ENGINEERS INC.                                           300.00 000227

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/05/25 00003 11/22/25 13537    202510 310-51300-31500                                     *            1,295.63

GENERAL COUNSEL OCT25
KILINSKI VAN WYK PLLC                                           1,295.63 000228

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/05/25 00030 10/30/25 20642    202510 320-53800-49000                                     *            5,200.00

ONE TIME MOW/CLEAN UP
10/30/25 20643    202510 320-53800-49000                                     *            3,250.00

ONE TIME MOW/CLEAN UP
10/30/25 20644    202510 320-53800-49000                                     *            3,250.00

ONE TIME MOW/CLEAN UP
10/30/25 20645    202510 320-53800-49000                                     *            3,250.00

ONE TIME MOW/CLEAN UP
PRINCE & SONS INC.                                             14,950.00 000229

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/08/26 00027 12/23/25 21056    202512 320-53800-49000                                     *              550.00

POND HERBICIDE A&F DEC25
AQUATIC WEED MANAGEMENT, INC.                                     550.00 000230

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/08/26 00001 12/01/25 49       202512 320-53800-34000                                     *              625.00

FIELD MANAGEMENT DEC25
12/01/25 50       202512 310-51300-34000                                     *            3,379.67

MANAGEMENT FEES DEC25
12/01/25 50       202512 310-51300-35200                                     *              108.17

WEBISTE ADMIN DEC25
12/01/25 50       202512 310-51300-35100                                     *              162.25

INFORMATION TECH DEC25
12/01/25 50       202512 310-51300-31300                                     *              429.17

DISSEM AGENT SVCS DEC25
12/01/25 50       202512 310-51300-51000                                     *                 .21

OFFICE SUPPLIES DEC25
12/01/25 50       202512 310-51300-42000                                     *                5.20

POSTAGE DEC25
GOVERNMENTAL MANAGEMENT SERVICES-CF                             4,709.67 000231

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/08/26 00003 12/16/25 13769    202511 310-51300-31500                                     *              296.50

GENERAL COUNSEL NOV25
KILINSKI VAN WYK PLLC                                             296.50 000232

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

HKTR HICKORY TREE   ZYAN      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/26/26          PAGE   2
*** CHECK DATES 11/20/2025 - 02/19/2026 ***       GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/15/26 00001 1/01/26 51       202601 320-53800-34000                                     *              625.00
FIELD MANAGEMENT JAN26

1/01/26 52       202601 310-51300-34000                                     *            3,379.67
MANAGEMENT FEES JAN26

1/01/26 52       202601 310-51300-35200                                     *              108.17
WEBSITE ADMIN JAN26

1/01/26 52       202601 310-51300-35100                                     *              162.25
INFORMATION TECH JAN26

1/01/26 52       202601 310-51300-31300                                     *              429.17
DISSEM AGENT SVCS JAN26

1/01/26 52       202601 310-51300-51000                                     *                2.74
OFFICE SUPPLIES JAN26

1/01/26 52       202601 310-51300-42000                                     *                5.94
POSTAGE JAN26

GOVERNMENTAL MANAGEMENT SERVICES-CF                             4,712.94 000233
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/22/26 00019 1/19/26 22476749 202512 310-51300-31100                                     *              425.00

ENGINEERING SVCS DEC25
DEWBERRY ENGINEERS INC.                                           425.00 000234

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/22/26 00003 1/16/26 13988    202512 310-51300-31500                                     *              536.60

GENERAL COUNSEL DEC25
KILINSKI VAN WYK PLLC                                             536.60 000235

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/05/26 00027 1/28/26 21123    202601 320-53800-49000                                     *              550.00

POND HERBICIDE A&F JAN26
AQUATIC WEED MANAGEMENT, INC.                                     550.00 000236

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/19/26 00001 2/01/26 53       202602 320-53800-34000                                     *              625.00

FIELD MANAGEMENT FEB26
2/01/26 54       202602 310-51300-34000                                     *            3,379.67

MANAGEMENT FEES FEB26
2/01/26 54       202602 310-51300-35200                                     *              108.17

WEBSITE ADMIN FEB26
2/01/26 54       202602 310-51300-35100                                     *              162.25

INFORMATION TECH FEB26
2/01/26 54       202602 310-51300-31300                                     *              429.17

DISSEM AGENT SVCS FEB26
2/01/26 54       202602 310-51300-51000                                     *                 .39

OFFICE SUPPLIES FEB26
2/01/26 54       202602 310-51300-42000                                     *                9.29

POSTAGE FEB26
GOVERNMENTAL MANAGEMENT SERVICES-CF                             4,713.94 000237

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                 33,590.28

HKTR HICKORY TREE   ZYAN      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/26/26          PAGE   3
*** CHECK DATES 11/20/2025 - 02/19/2026 ***       GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

HKTR HICKORY TREE   ZYAN      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/26/26          PAGE   4
*** CHECK DATES 11/20/2025 - 02/19/2026 ***       GENERAL FUND

BANK Z GENERAL FUND AUTOPAY

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/21/26 00031 12/31/25 5761-12. 202512 320-53800-43000                                     *              212.99
55261 WOODY TRL DEC25

DUKE ENERGY                                                       212.99 080000
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/09/26 00031 1/30/26 5761-01. 202601 320-53800-43000                                     *               87.26

55261 WOODY TRL JAN26
DUKE ENERGY                                                        87.26 080001

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK Z                    300.25

TOTAL FOR REGISTER               33,890.53

HKTR HICKORY TREE   ZYAN      
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Hickory	Tree
Community	Development	District

Combined	Balance	Sheet
January	31,	2026

	 General	 Debt	Service	 Capital	Projects Totals
	 Fund Fund Fund Governmental	Funds

Assets: 	
Cash:
Operating	Account 13,834$																		 -$																								 -$																								 13,834$																			

Due	from	Developer -$																								 -$																								 2,989,177$													 2,989,177$													
Investments:
Series	2024
Reserve -$																								 1,406,445$													 -$																								 1,406,445$													
Revenue -$																								 22,282$																		 -$																								 22,282$																			
Construction -$																								 -$																								 17,191$																		 17,191$																			

Total	Assets 13,834$																	 1,428,727$												 3,006,368$												 4,448,929$												

Liabilities:
Accounts	Payable 637$																							 -$																								 -$																								 637$																								

Total	Liabilites 637$																							 -$																								 -$																								 637$																								

Fund	Balance: 	
Restricted:
Debt	Service -$																								 1,428,727$													 -$																								 1,428,727$													

Unassigned 13,196$																		 -$																								 3,006,368$													 3,019,564$													

Total	Fund	Balances 13,196$																	 1,428,727$												 3,006,368$												 4,448,291$												

Total	Liabilities	&	Fund	Balance 13,834$																		 1,428,727$													 3,006,368$													 4,448,929$													
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Hickory	Tree
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	January	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	01/31/26 Thru	01/31/26 Variance

Revenues:
	
Developer	Contributions 647,999$														 60,000$																	 60,000$																	 -$																															
Interest -$																															 -$																															 22$																											 22$																											

Total		Revenues 647,999$														 60,000$																	 60,022$																	 22$																											

Expenditures:

General	&	Administrative:

Supervisor	Fees 12,000$																	 4,000$																				 2,000$																				 2,000$																				
Employer	FICA 918$																								 306$																								 153$																								 153$																								
Engineering 15,000$																	 5,000$																				 725$																								 4,275$																				
Attorney 25,000$																	 8,333$																				 2,129$																				 6,205$																				
Annual	Audit 4,000$																				 -$																															 -$																															 -$																															
Assessment	Administration 5,000$																				 -$																															 -$																															 -$																															
Arbitrage 450$																								 -$																															 -$																															 -$																															
Disclosure	Software 2,500$																				 2,500$																				 2,500$																				 -$																															
Dissemination	 5,150$																				 1,717$																				 1,717$																				 0$																														
Trustee	Fees 4,446$																				 3,539$																				 3,539$																				 -$																															
Management	Fees 40,556$																	 13,519$																	 13,519$																	 0$																														
Information	Technology	 1,947$																				 649$																								 649$																								 (0)$																												
Website	Maintenance	 1,298$																				 433$																								 433$																								 (0)$																												
Postage	&	Delivery 1,000$																				 333$																								 30$																											 303$																								
Insurance 6,934$																				 6,934$																				 5,732$																				 1,202$																				
Printing	&	Binding 1,000$																				 333$																								 -$																															 333$																								
Legal	Advertising 15,000$																	 5,000$																				 193$																								 4,807$																				
Other	Current	Charges 5,000$																				 1,667$																				 207$																								 1,460$																				
Office	Supplies 625$																								 208$																								 6$																														 203$																								
Dues,	Licenses	&	Subscriptions 175$																								 175$																								 175$																								 -$																															

Total	General	&	Administrative: 147,999$														 54,645$																	 33,706$																	 20,940$																	

Operations	&	Maintenance

Field	Management -$																															 -$																															 2,500$																				 (2,500)$																		
Electric	-	Field -$																															 -$																															 300$																								 (300)$																						
Field	Contingency 500,000$														 166,667$														 17,150$																	 149,517$														

Total		Operations	&	Maintenance: 500,000$														 166,667$														 19,950$																	 146,716$														

Total	Expenditures 647,999$														 221,312$														 53,656$																	 167,656$														

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																															 6,366$																				

Fund	Balance	-	Beginning -$																															 6,831$																				

Fund	Balance	-	Ending -$																															 13,196$																	
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Community	Development	District
Debt	Service	Fund	Series	2024

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	January	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	01/31/26 Thru	01/31/26 Variance

Revenues:
	
Assessments 1,406,446$										 -$																									 -$																									 -$																															
Interest 43,269$																	 14,423$																	 21,202$																	 6,779$																									

Total		Revenues 1,449,716$										 14,423$																	 21,202$																	 6,779$																									

Expenditures:

Series	2024
Interest	-	11/1 551,429$														 551,429$														 551,429$														 -$																																					
Principal	-	5/1 310,000$														 -$																															 -$																															 -$																																					
Interest	-	5/1 551,429$														 -$																															 -$																															 -$																																					

Total	Expenditures 1,412,858$										 551,429$														 551,429$														 -$																																					

Excess	(Deficiency)	of	Revenues	over	Expenditures 36,858$																	 (530,227)$												

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																															 -$																															 (18,109)$															 (18,109)$																				

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 (18,109)$															 (18,109)$																				

Net	Change	in	Fund	Balance 36,858$																	 (548,336)$												

Fund	Balance	-	Beginning 576,228$														 1,977,063$										

Fund	Balance	-	Ending 613,086$														 1,428,727$										

Hickory	Tree
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Hickory	Tree
Community	Development	District

Capital	Projects	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	January	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	01/31/26 Thru	01/31/26 Variance

Revenues
	
Developer	Contributions -$																															 -$																															 3,549,817$										 3,549,817$										
Interest -$																															 -$																															 779$																								 779$																								

Total		Revenues -$																															 -$																															 3,550,596$										 3,550,596$										

Expenditures:

Capital	Outlay	 -$																															 -$																															 2,025,686$										 (2,025,686)$								

Total	Expenditures -$																															 -$																															 2,025,686$										 (2,025,686)$								

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																															 1,524,910$										

Other	Financing	Sources/(Uses)

Transfer	In/(Out) -$																															 -$																															 18,109$																	 18,109$																	

Total	Other	Financing	Sources	(Uses) -$																															 -$																															 18,109$																	 18,109$																	

Net	Change	in	Fund	Balance -$																															 1,543,019$										

Fund	Balance	-	Beginning -$																															 1,463,349$										

Fund	Balance	-	Ending -$																															 3,006,368$										
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Hickory	Tree
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
	
Developer	Contributions 20,000$																 20,000$																 20,000$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 60,000$												
Interest -$																														 -$																														 0$																													 22$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 22$																						

Total		Revenues 20,000$																 20,000$																 20,000$																 22$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 60,022$												

Expenditures:

General	&	Administrative:

Supervisor	Fees 1,000$																			 -$																														 1,000$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 2,000$															
Employer	FICA 77$																										 -$																														 77$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 153$																			
Engineering 300$																							 -$																														 425$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 725$																			
Attorney 1,296$																			 297$																							 537$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 2,129$															
Annual	Audit -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Assessment	Administration -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Arbitrage -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Disclosure	Software 2,500$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 2,500$															
Dissemination 429$																							 429$																							 429$																							 429$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,717$															
Trustee	Fees 3,539$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 3,539$															
Management	Fees 3,380$																			 3,380$																			 3,380$																			 3,380$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 13,519$												
Information	Technology	 162$																							 162$																							 162$																							 162$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 649$																			
Website	Maintenance	 108$																							 108$																							 108$																							 108$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 433$																			
Postage	&	Delivery 17$																										 2$																													 5$																													 6$																													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 30$																						
Insurance 5,732$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 5,732$															
Printing	&	Binding -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Legal	Advertising 74$																										 120$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 193$																			
Other	Current	Charges 58$																										 53$																										 53$																										 43$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 207$																			
Office	Supplies 3$																													 0$																													 0$																													 3$																													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 6$																									
Dues,	Licenses	&	Subscriptions 175$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 175$																			

Total	General	&	Administrative 18,849$																 4,550$																			 6,176$																			 4,131$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 33,706$												

Operations	&	Maintenance

Field	Expenditures
Field	Management 625$																							 625$																							 625$																							 625$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 2,500$															
Electric -$																														 -$																														 213$																							 87$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 300$																			
Contingency 15,500$																 550$																							 550$																							 550$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 17,150$												

Total	Operations	&	Maintenance 16,125$																 1,175$																			 1,388$																			 1,262$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 19,950$												

Total	Expenditures 34,974$																 5,725$																			 7,564$																			 5,393$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 53,656$												

Excess	(Deficiency)	of	Revenues	over	Expenditures (14,974)$														 14,275$																 12,436$																 (5,372)$																	 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 6,366$															

Net	Change	in	Fund	Balance (14,974)$														 14,275$																 12,436$																 (5,372)$																	 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 6,366$															

Month	to	Month
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Hickory	Tree
Community	Development	District

Long	Term	Debt	Report

Interest	Rate: 4.5%,	5.15%,	5.45%
Maturity	Date: 5/1/2055
Reserve	Fund	Definition 50%	Maximum	Annual	Debt	Service
Reserve	Fund	Requirement $1,406,445
Reserve	Fund	Balance $1,406,445

Bonds	Outstanding	-	8/27/24 $21,000,000

Current	Bonds	Outstanding $21,000,000

Series	2024,	Special	Assessment	Revennue	Bonds

6


	Agenda
	12/4/2025 BOS Minutes
	Resolution 2026-05 Setting a Public Hearing on the Adoption of Amenity Policies & Rates for the District
	Proposed Rates
	2026 Data Sharing and Usage Agreement with Osceola County Property Appraiser
	Field Manager’s Report
	Field Action Item List
	Scope of Services - Landscaping
	Landscaping Map
	Landscaping Proposal - Summary
	Landscaping Proposal - Blade Runners
	Landscaping Proposal - Exclusive Landscaping
	Landscaping Proposal - Prince and Sons
	Landscaping Proposal - Yellowstone Landscape—Southeast
	Check Register
	Balance Sheet & Income Statement



